Target Zero Commission — Working Group Meeting
Wednesday, April 30,2025 ¢ 2:00 pm —3:30 pm
Join Zoom Meeting

For all questions, comments, and concerns, please contact targetzero@rutgers.edu

Please introduce yourself in the chat.

Meeting Goals

Discuss Working Group role and participation.
Discuss what should be included in the Action Plan.

Agenda

VI.

VII.

Welcome & NJDOT Remarks (Eric Powers, NJDOT Assistant Commissioner)
Safety Minute (Sangeeta Badlani, Families for Safe Streets)

Overview of the Working Group Schedule & Topics (VTC)
1. TZC background and Working Group role and expectations
2. Action Plan Input Form and distribution go.rutgers.edu/targetzero
3. Meeting schedule and topic areas — register below

NJ Target Zero Action Plan: Where to begin? (VTC)
1. Target Zero Action Plan; Where to begin?
2. Examples of action plans and programs
3. Methods for prioritizing recommendations and action items
4. Existing initiatives, programs, policies, safety plans

Breakout Groups (VTC)
Discussion: (Please have video cameras on)
1. Introductions
2. Do you have any unanswered questions from the main session?
3. What are big ideas the Target Zero Action Plan should cover?
4. Are there any questions or topics we should plan to explore in future meetings?

Group Report Back (VTC)

Closing and Next Steps (NJDOT)
1. Action Plan Input Form, focus on Safer People actions & strategies for May
meeting
2. Given the Working Group’s responsibilities, who should be included in meetings
to ensure each topic is well represented, while keeping the group size
manageable and productive?
3. Email targetzero@rutgers.edu with any comments or questions



https://rutgers.zoom.us/s/98808080292?pwd=QrFzWcoSJvNiczeqzY13T7QPmyi0pj.1&from=addon#success
mailto:targetzero@rutgers.edu
https://go.rutgers.edu/targetzero
mailto:targetzero@rutgers.edu

4. Register for future Working Group meetings:

i. May Working Group Meeting: Safer People
e Wednesday, May 28, 2pm—3:30pm, via Zoom

ii. June Working Group Meeting: Safer Roads, Safer Speeds
e Wednesday, June 18, 2pm—3:30pm, via Zoom

iii. July Working Group Meeting: Safer Vehicles, Post-Crash Care
e Wednesday, July 16, 2pm—3:30pm, via Zoom

iv. August Working Group Meeting: Action Item Prioritization Exercise
e Wednesday, August 13, 9am-3:30pm, in person, (registration link

to follow)

v. September Working Group Meeting: Finalization of Action Items

e Wednesday, September 24, 2pm-3:30pm, via Zoom

New Jersey Target Zero Commission
Francis O’Connor (NJDOT, chair) | Patrick Callahan (NJSP) | Michael Rizol (NJ DHTS) | Kimberly DiGiovanni
(NJMVC) | Justin Davis (NJ TRANSIT) | James Carone (NJTA) | Kandyce Perry (NJDEP) | Nashon Hornsby
(NJDOH) |lan Rayfield (NJDCA) | Adam Neary (NJDHS) | David Behrend (NJTPA) | Jennifer Marandino
(SJTPO) | Kevin Murphy (DVRPC)


https://rutgers.zoom.us/meeting/register/SbzMETUaR1qfjlPNy1pxTg
https://rutgers.zoom.us/meeting/register/9R1BWh6VRdGzhFHOMOKDDg
https://rutgers.zoom.us/meeting/register/ofTLX-bXQAuGRXTMDzy23w
https://rutgers.zoom.us/meeting/register/_o8lZ6QUQjui_V2JirHPug

