Target Zero Commission:
Working Group Meeting

August 13, 2025



‘ Participating in Today’s Meeting

e Introduce yourself in chat

¢ Duringthe presentation, please add any
questions in the chat

¢ You will have an opportunity to participate in a
breakout group discussion after the presentation

¢ Materials will be shared on the working group
website



TARGET ZERO GOAL
To eliminate traffic
fatalities and serious
iInjuries on New Jersey
roads by 2040.



lan Rayfield

‘ Welcome
Code Development Unit

(] Division of Codes and Standards

INJ DEPARTMENT OF

Communlty‘ \ fTairs NJ Department of Community Affairs



Thank you for your
comments and feedback on
Safer Roads and Safer
Speeds Actions!




Safer Vehicles
Now open for comments!



https://go.rutgers.edu/TZWorkingGroup

‘ Target Zero Working Group Website

¢ Working Group information
e Draft Actions
e Materials from April, May, June, July

o.rutgers.edu/TZWorkingGrou

meetings
e Register for the September meeting



https://go.rutgers.edu/TZWorkingGroup

OTHER PRIORITIES
Safe System Approach




Safer
Roads

Encourage safe
behavior

Mitigate human
mistakes

‘ The Safe System Approach

Safer
People

Safer

Speeds

Design roadways
for context-
appropriate

speeds

Create safe
conditions

Reduce conflicts

Set context-
appropriate speed
limits

Account for injury
tolerances

Targeted

outreach,

education,
enforcement

Safer
Vehicles

Expand availability

=1 of vehicle systems

and features

Post-Crash

Care

Expedite access to
emergency
medical care

Minimize the
impact of crashes
on all involved
road users

Information taken from Safe System Approach
Federal Highway Administration, 2022

Create a safe
working
environment for
first responders

Prevent secondary
crashes through
traffic incident

management




Safer Land
Use

Remove physical
=1 barriers to safe
mobility

Encourage smart
—{ and efficient
zoning reform

Support
transportation-
efficient
development and
mode shift

\

Better
Funding

Processes

Support projects
from initial safety
concern to
evaluation

Increase focus on
impactful local and
county safety
projects

Increase fiscal
support for non-
vehicle modes

More
Technical

Assistance

Expand availability
of on-call
consultants for
safety work

Increase design

— assistance

capacity

‘ Potential Additional Priorities

Better Data &
Evaluation

Consistent and
reliable collection
of crash and
inventory data

Improve public
=1 accessto data
sources

Continuously
—1 evaluate project
safety outcomes

More Efficient

Project
Deliver

Streamline
collaboration
across
stakeholders

Improve and
shorten
infrastructure
project delivery
timeframes




‘ Additional Priorities

@ Operationalize and accelerate implementation
® Address barriers
@ Ensureimprovements are equitable



SAFER LAND USE

Remove physical barriers to
safe mobility, while
encouraging smart and
efficient zoning reform and
supporting transportation-
efficient development and
mode shift.

Safe System Approach
Federal Highway Administration, 2022



‘ Safer Land Use

@® Land use decisions determine transportation development
® Low-density development, higher traffic volumes are associated with increased crash exposure
® Compact, mixed-use development encourages shorter trips and safer modes of transportation

How can New Jersey's land use policies evolve to support the Safe System Approach?



Safer Land Use

Land use decisions determine transportation development

Low-density development Compact, mixed-use development

Longer trips Shorter trips
OR

More trips by transit, walking,

Alternatives are less viable . "
micromobility

Higher crash exposure Lower crash exposure

How can New Jersey's land use policies evolve to support the Safe System Approach?



Safer Land Use

Share of Trips by Distance, 2021
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Safer Land Use:
Residential Site Improvement Standards

__________________

| 1 .
, Stormwater | 5 Parking | I Bike lanes | Lane widths L Sidewalk
|

| mfrastructurel/\/\ _______ requirements
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Resiliency Sustainability Safety Access

________

Proposed Updates to the New Jersey Residential Site Improvement Standards, 2021



‘ Safer Land Use: Potential topics

¢ Residential Site Improvement Standards

updates
e Zoningreform
e Transit-oriented development
e Parking minimums reform



BETTER FUNDING
PROCESSES

Support projects from initial safety
concern to evaluation and increase
focus on impactful local and county
safety projects in order to increase
fiscal support for non-vehicle modes.

Safe System Approach
Federal Highway Administration, 2022



‘ Better Funding Processes

® Increased funding is essential to implement and maintain safety projects
® Not all projects need to be expensive

O Traffic calming measures, active transportation, micromobility, speed management
® Resource distribution should address historical disadvantage and equity

How can we increase and equitably distribute funding from existing/new/pooled and
innovative sources to address safety projects?



‘ Better Funding Processes: Potential topics

¢ Increased funding for safety projects, active
transportation, micromobility, and open space

e Dedicated funding for public transit

e Focus projects on overburdened communities



MORE TECHNICAL
ASSISTANCE

Expand availability of experts for
safety work and increase design
assistance capacity.



‘ More Technical Assistance

® Local safety projects often need more support

O Limitations on local staff capacity, expertise
® Inter-agency collaboration and capacity building help implement solutions more
effectively

What parts of the project process do you need more capacity on?
What parts of the process need to be improved?
What mechanisms are needed to effectively address all roads for safety projects?



Federal Grant Lifecycle

Agency Processes Recipient Processes

Find opportunity

Announce opportunities
Receive applications
Review and decision

Submit application
Status review

1: Pre-Award Stage

v

2: Award Stage < Receive notification of award

Award notification

Receive authorization to

3: Authorization
proceed and spend funds

Stage

DOT/FHWA written
approval to proceed

»
»

v

Request and receive payment
Perform grant requirements
and submit reports

4: Implementation
Stage

Disburse payment
Management and oversight

Closeout

v

Adapted from Grants to State and Local Governments: An Overview
of Federal Funding Levels and Selected Challenges, GAO 2012




‘ More Technical Assistance: Potential Topics

e Local Target Zero technical assistance

e Inter-agency collaboration on active
transportation projects

e Connectivity between transportation networks

¢ Rapid Response programs



MORE EFFICIENT
PROJECT DELIVERY

Streamline collaboration across
stakeholders and improve and
shorten infrastructure project
delivery timeframes.



‘ More Efficient Project Delivery

@® Streamlined project delivery accelerates the implementation of safety infrastructure
@® Simplified grant processes help local agencies deliver improvements faster
® Reducing delivery costs per-project allow more projects with the same resources

Where do you see opportunities:
O to streamline and shorten project delivery timeframes?

O increase stakeholder collaboration?



More Efficient Project Delivery: Design
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(1 year - 5+ years - $$%$) (20 yrs - 50+ yrs - $$$9)

Quick Builds for Better Streets, NJTPA and the Borough of Keyport, 2021



More Efficient Project Delivery:
Potential Topics

¢ Consolidating grant applications and local
grant aid

¢ Quick-build delivery model

e Use of emerging technologies



Draft Actions

List as of August 11, 2025



2.

Draft Safer People Action List

BAC Checks for Repeat Offenders

Bicycle and Pedestrian Right-of-Way Obstruction
Incentivized Reporting Program

Bicyclist Stop-as-Yield Legislation

Blue Envelopes for ASD/IDD Interactions

Bus Obstruction Monitoring System

Commercial Driver’s License Educational Reform
Comprehensive Public Education Campaign

Court Appearances for Cell Phone Use

Crash Reporting Task Force

Crossing Behavior-Oriented Design

Design-Based Parking Enforcement (Daylighting)
Distracted Driving Education

Distracted Driving Law Update

Dooring Law (Exiting Vehicles Safely)

Driver Education at License and Registration Renewal
Driver Education Manuals and Continuing Education
Enhance Enforcement of Laws Governing Dangerous
Behavior

18.

19.
20.
21.
22.

23.
24.
25.
26.
27.
28.
29.
30.
31.

Establish Rear-Seat Seatbelt as a Primary Enforcement
Action

Expand Integration of Road Safety Education for Children
Flag Social Media Videos that Violate Safety Laws
Impaired Driving Research and Outreach

Implied Consent for Drug Recognition Expert
Examination

Legal Recourse for Victims of Traffic Violence

Police on Bicycles

Reduce BAC Level to 0.05%

Safe Driving and Virtual Meeting Participation Policy
School Bus Monitoring System

Seatbelt Outreach

Special Event Designated Driver Program

Track Unsafe Behavior with Phone Technology
Training Modules on Safe System Approach

List as of August 11, 2025



Draft Safer Roads Action List

New Items Open for Comments at go.rutgers.edu/TZWorkingGroup

1. NEW: Access Management 14. Restrict Right Turns on Red

2. NEW: Addressing Seasonal Traffic Patterns 15. Safe Corridor Program Update

3. Bicycle Signals and Improvements 16. NEW: Sidewalk Maintenance and Snow Removal

4. Bus Stop Design and Safety Improvements 17. NEW: Stadium and Event Pedestrian and Bicycle

5. NEW: Construction Impacts on Safety Circulation Plans

6. NEW: High Friction Surface Treatments 18. Statewide Greenway Network

7. Increased Use of Complete and Green Streets Guide 19. Streamlined Approval and Installation of Regulatory
Compliance Signs

8. Integrate ASD/IDD into Universal Design 20. Street Lighting Improvements for Walking and

9. Intersection Improvements Bicycling

10. NEW: Interstate Interchange Improvements 21. NEW: Support School Streets and Safety Strategies

11. Pedestrian Signal Improvements 22. Unified HIN Strategy for State, County, and Local

12. NEW: Railway Crossing Safety Roads

13. NEW: Regional Approach to Multi-Jurisdictional 23. NEW: Updates to Title 39
Corridors

List as of August 11, 2025


https://go.rutgers.edu/TZWorkingGroup

‘ Draft Safer Speeds Action List

1. Automated Speed Enforcement

. Context-Based Speed Limit Reductions
3. Implement Variable Speed Limits

4. Lower Speed Limit in School Zones

5. Speed Limiter Legislation

6.  Traffic Calming

List as of August 11, 2025



Draft Safer Vehicles Action List

Open for Comments at go.rutgers.edu/TZWorkingGroup

1. Autonomous Vehicles and Delivery Robots

2. Government Vehicle Fleet Size and Equipment

3 Lateral Protection Devices (Sideguards) for Trucks

4. Mode Shift into Safer Vehicles

5. Non-Compliant Motor Vehicles

6.  Prioritizing Safer Vehicle Design to Protect People
. Statewide Dash Cam Policy

8.  Utility Task Vehicle (UTV) Ban on Public Roadways

9.  Vehicle Safety Inspection Program

List as of August 11, 2025


https://go.rutgers.edu/TZWorkingGroup

‘ Draft Post-Crash Care Action List

1.

N

Advanced Automatic Crash Notifications (AACNSs)
Drone-Assisted Prehospital Blood Delivery

Drones for Crash Reconstruction

Electronic Patient Care Report (ePCR) Data Analysis

EMS Response Systems

Expand & Enforce the Move Over Law

Integrate Post-Crash Care into the State Highway Safety Plan
OSHA Workplace Health and Safety Investigation Reports
Rural EMS & Trauma Training

Traffic Incident Management Responder Training

Training for EMS Agencies on Pediatric Safe Transport
Training for EMS Agencies on Prehospital Blood Transfusion

List as of August 11, 2025



‘ Draft Better Data and Evaluation Action List

1. Crash Data Applications
2. Develop a Cannabis Public Health Surveillance Program
3. Electric Vehicle Crash Data
4. MVC-Related EMS Key Performance Indicators (KPIs)
5. NJ Crash Records Portal
6.  NJTR-1Revisions
Speed Studies in School Zones
8.  Traffic Impact Assessment Reform
9.  Transportation Performance Management
10.  Use of HIN for Screening

List as of August 11, 2025



‘ Draft Safer Land Use Action List

1. NJ Transit-Friendly

2. Reductions to Parking Minimums

3. Residential Site Improvement Standards
4. Transit-Oriented Development

5. Zoning Reform

List as of August 11, 2025



‘ Draft Better Funding Process Action List

1. Develop DHTS-Based Active Transportation Funding Streams
2.  Develop Health-Based Active Transportation Funding Streams
Fund Traffic Calming Set Aside with Insurance Premiums
Increase Funding for Safety Projects

Micromobility Incentive Program Funding

NJ TRANSIT Dedicated Funding

Open Space Trust Fund

o v~ W

8.  Target Overburdened Communities for Improvements

List as of August 11, 2025



‘ Draft More Technical Assistance Action List

1. Local and County Target Zero Action Plan Support
2. Strengthen Pipeline of Active Transportation Projects
3. Vision Zero Rapid Response Program

List as of August 11, 2025



‘ Draft More Efficient Project Delivery Action List

1. Agency Communication Strategy for Zero Deaths

2. Consolidated State Grant Applications

Coordination Between Local, County, and State Plans

Improve Local Aid Process

Innovative Delivery of Quick Build Projects

Office of or Center for Sustainable Mobility

7. Use of Computer Vision, Al, and Machine Learning to Improve Safety

o v~ W

List as of August 11, 2025



BREAKOUT GROUPS




Breakout Group Discussion Overview

1.

o N o wu

Are there other aspects of the Safer Land Use submitted action items that should be
addressed?

. Are there other aspects of the Better Funding Processes submitted action items that

should be addressed?

. Are there other aspects of the More Technical Assistance submitted action items that

should be addressed?

Are there other aspects of the More Efficient Project Delivery submitted action items
that should be addressed?

What other effective strategies should be considered for Safer Land Use?

What other effective strategies should be considered for Better Funding Processes?
What other effective strategies should be considered for More Technical Assistance?
What other effective strategies should be considered for More Efficient Project
Delivery?



REPORT BACK




Six Monthly Meetings (5 completed)

Meeting 1 (Apr): Meetings 5-6 (Aug—-Sept):
Kickoff and survey of Additional topics, draft
current initiatives and Action Plan prioritization

strategies and review

‘

Meetings 2—4 (May-July):
Focus on 1—2 topics from
the Safe System
Approach per meeting



‘ Register for Sept 24 Meeting

e September topic: Prioritization

Safer Vehicles
Now open for comments!



https://go.rutgers.edu/TZWorkingGroup

Action Plan Input Form
CLOSED

® Other methods to provide input are still open on the Working Group webpage.

O Comments on draft actions

O Impacts and Timeframes questionnaires

rutgers.edu/TZWorkingGrou

O Via email: targetzero@rutgers.edu



https://go.rutgers.edu/TZWorkingGroup
https://go.rutgers.edu/TZWorkingGroup

Target Zero Action Impacts and Timeframes
Questionnaire

e Part 1 (approximately 5—15 minutes):
potential safety impact of actions

rutgers.edu/TZWorkingGrou

e Part 2, (optional, approximately 5—10
minutes):
expected timeframe to implement



https://go.rutgers.edu/TZWorkingGroup

Target Zero Action Impacts and Timeframes
Questionnaire

DUE DATES (current and anticipated)

¢ Aug. 15: Safer People Actions (open)

e Aug. 22: Safer Speeds (open)

e Aug. 26: Safer Roads (open)

e Aug. 29: Safer Vehicles, Post Crash Care
o

o.rutgers.edu/TZWorkingGrou

Sept 5: Other Priorities



https://go.rutgers.edu/TZWorkingGroup

Deadline Recap

Target Zero Draft Action Reviews (PDF)

Safer People | comment period closed

Safer People — New Additions | comment period closed

Safer Roads | comment period closed

Safer Speeds | comment period closed

Safer Roads — New Additions | comments due August 26

Safe Vehicle | comments due August 29

Post-Crash Care | release expected next week | comments due August 29
Other Priorities | release expected next week | comments due September 5
Target Zero Action Impacts and Timeframes Questionnaire (Qualtrics) [ e
Safer People Actions | due August 15

Safer Speeds | due August 22

Safer Roads | due August 26

Safer Vehicles | expected release next week | due August 29
Post-Crash Care | expected release next week | due August 29
Other Priorities | expected release next week | due September 5



https://go.rutgers.edu/TZWorkingGroup

Contact us!

Any questions?
NJ Target Zero Email:
e targetzero@rutgers.edu
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