
BREAKOUT GROUPS



Breakout Group Discussion Overview
Breakout group member introductions

1. Are there other aspects of the Safer Land Use submitted action items that should be 
addressed?

2. Are there other aspects of the Better Funding Processes submitted action items that 
should be addressed?

3. Are there other aspects of the More Technical Assistance submitted action items that 
should be addressed?

4. Are there other aspects of the More Efficient Project Delivery submitted action items that 
should be addressed?

5. What other effective strategies should be considered for Safer Land Use?
6. What other effective strategies should be considered for Better Funding Processes?
7. What other effective strategies should be considered for More Technical Assistance?
8. What other effective strategies should be considered for More Efficient Project Delivery?



Facilitator(s):

Current Safer Land Use Action List
1. NJ Transit-Friendly Planning
2. Reductions to Parking Minimums
3. Residential Site Improvement Standards
4. Transit-Oriented Development
5. Zoning Reform



Facilitator(s):

Are there other aspects of the Safer Land Use submitted 
action items that should be addressed?

Leigh Ann Von Hagen
Hannah Younes

⬢ Increase funding for NJT’s TFP (didn’t get any 
TIP funding this round, which is shocking as 
they are looking at exactly this topic)

⬢ Evaluation of “transportation land use” - 
develop income-restricted housing on state-
owned land (including parking lots)

⬢ Transit improvement zones - local levy to fund 
BRT, light rail expansions etc.

⬢ Research traffic safety impacts of various 
land-use typologies, bring hard data to support 
“upgrading” one from one to the other

⬢ Incorporate transit corridor expansion plan 
into State Plan process (and zone accordingly)

⬢ Updating standards for RSIS, some of 
them are 25-30 years old. Needing 
technical assistance, expert assistance 
from civil engineers.

⬢ Bike parking minimums, Car share 
requirements, requirements that 
produce safer outcomes. 

⬢ Revisiting traffic impact analysis 
focused on pedestrians, vulnerable road 
users, etc.



Facilitator(s):

Are there other aspects of the Safer Land Use submitted 
action items that should be addressed?

Sean Meehan
Sam Rosenthal

⬢ Issues with double-parking causing 
congestion

⬢ High-density residential and 
commercial areas:
⬡ Minimums for secure short- and 

long-term parking for 
micromobility/bicycles

⬢ Improved guidance on pedestrian 
connectivity with new development
⬡ Standards for new housing 

developments that prioritize 
pedestrian access and mobility

⬢ Additional requirements for Affordable 
Housing developments to have sidewalks, 
access to transit, etc.
⬡ For age restricted housing too

⬢ Encourage a land value tax
⬢ Guidance on altering parking policies

⬡ Short-term parking in dense 
downtown areas

⬡ Pick-up/drop-off areas for deliveries
⬡ Preventing people from circling the 

block looking for parking sports that 
aren’t there



Facilitator(s):

Are there other aspects of the Safer Land Use submitted 
action items that should be addressed?

⬢ Bill in the legislature to reduce parking minimums in 
transit-accessible areas
⬡ Arguably, could widen criteria to reach more 

locations
⬡ Conditional on density?
⬡ Does not need to be conditional on proximity to 

transit
⬡ Legislation may take a while to work through the 

legislature (not a high priority currently)
⬡ Parking minimum elimination has been very 

helpful for development in some cities, should 
provide examples and technical assistance for 
local policymakers

⬡ More TA to municipalities who want to reform 
their parking and zoning standards in their code

⬢ Traffic studies – do they impact land use decisions?
⬡ Are there standards on traffic studies? Seem 

subjective
⬡ ITE Trip Generation Manual data often based on 

limited data in very different parts of the country
⬡ Provide alternatives for estimating traffic 

generation? NACTO?

⬢ Access management – there are legal 
requirements that must be met as well
⬡ The more curb cuts there are, the more 

points of conflict
⬡ NJDOT is not in a position to deny 

access to a land owner
⬡ Reform would require careful 

considerations of land owners’ rights
⬡ Move from Safer Roads to Land Use

⬢ Access management plans
⬡ Examples are NJ-34 in Colts Neck Twp 

and NJ-72 in Stafford Twp
⬡ May help minimize curb cuts, combining 

driveways to reduce conflict points
⬡ State could develop for more corridors

Catherine Bull
Greg Woltman



Facilitator(s):

What other effective strategies should be considered for 
Safer Land Use?

Leigh Ann
Hannah

⬢ Think of transportation land use – land 
that is owned by the state, such as NJ 
TRANSIT land, adding bike storage or 
low income housing.

⬢ Funding research on the traffic safety 
impacts of various land se typologies 
(Transit friendly planning).

⬢ Transit corridor expansion incorporated 
into the state plan process.

⬢ Legalizing commercial corners for 
commercial use like in other countries.

⬢ Operating land use factors in traffic 
impact analysis. 

⬢ Fund transit friendly planning program 

⬢ Consolidating actions, under “other 
additional priorities” and having a general 
implementation plan. Some actions are 
redundant. 
⬡ Figuring out how things will be 

combined.
⬢ Quick fixes can hinder opportunities for 

longer term funding (federal funding). 
⬢ Divide actions between short and long 

term. 
⬢ Some of the recommendations are 

already happening. We want to keep doing 
what works – enhancing existing 
programs.
⬡ Follow MPOs actions that can work 

statewide.



Facilitator(s):

What other effective strategies should be considered for 
Safer Land Use?

⬢ Pilot program to target shared goals
⬡ Parking requirements? Access? 

Land use issues? 
⬡ Select a location to assess the 

ability to relax certain 
rules/regulations to achieve 
certain outcomes and to evaluate

⬡ Need to test, evaluate, iterate 
before institutionalizing 
processes or rule changes

⬢ Re-examining the functional classification system in NJ
⬡ For example, US-1 is treated like a Main Street in 

town in Mercer County, but does that match its 
use?

⬡ Stroads issue: High volume roads, high speeds, 
lots of adjacent uses
⬡ Major issue for vulnerable road users who need to 

access those land uses
⬡ In Middlesex County, there is a similar issue 

with functional classifications not matching 
land uses

⬢ Any development on state roads undergoes NJDOT 
analysis
⬡ Determines how much access is permissible

⬢ A compounding issue: municipalities choose to put 
commercial uses on stroad corridors to avoid putting 
those uses in residential areas
⬡ Limited options for where to put those uses

Catherine Bull
Greg Woltman



Facilitator(s):

Current Better Funding Processes Action List

1. Develop DHTS-Based Active Transportation Funding Streams
2. Develop Health-Based Active Transportation Funding Streams
3. Fund Traffic Calming Set Aside with Insurance Premiums
4. Increase Funding for Safety Projects
5. Micromobility Incentive Program Funding
6. NJ Transit Dedicated Funding
7. Open Space Trust Fund
8. Target Overburdened Communities for Improvement



Facilitator(s):

Are there other aspects of the Better Funding Processes 
submitted action items that should be addressed?

⬢ STPBG funds are already programmed 
for MPOs. 

⬢ Dedicating every project to safety. 
When hot spots are identified, checking 
to see if any projects were going on.

⬢ Addressing the systematic expansion of 
highways year after year. Money could 
be better spent on safety. 

⬢ Prioritizing projects on HIN, whether 
they’re safety related or not.

⬢ Institutionalize safety into all 
transportation projects.

⬢ Incorporating safety in all projects, 
municipal and county.

⬢ Having a consolidated grant application 
process. Finding the best funding source 
for the project that’s already agreed upon.

⬢ NJDOT has design assistance for MPOs 
but the process is very long. TA set asides 
are not quick processes. It takes years.

⬢ DCA provides 0 interest loans to towns for 
demolition of buildings in distress. Could 
there be something similar for 
transportation? There is the I Bank, which 
works much quicker than applying for 
federal grants. We need more examples of 
how towns are using that (and timeframe). 

Leigh Ann Von Hagen
Hannah Younes



Facilitator(s):

Are there other aspects of the Better Funding Processes 
submitted action items that should be addressed?

Sean Meehan
Sam Rosenthal

⬢ Support for looking into Open Space 
Trust Funds as a funding stream

⬢ AccessLink Riders Choice program
⬡ Option to take a subsidized Lyft 

through AccessLink
⬢ Insurance traffic-calming set-aside:

⬡ Concern it would just result in a 
higher premium for drivers rather 
than insurance companies giving 
up any money

⬢ Weather-secure parking for bicycles and 
micromobility

⬢ Developing specific funding streams and 
increasing safety funding
⬡ This is decided at the federal level 

and would involve lobbying
⬢ Crossover with health and transportation 

funding—increase collaboration between 
agencies—connections between 
transportation and wellness

⬢ Medicaid provides transportation for non-
emergency needs—this could be a good 
opportunity

⬢ Expand both fixed-route and on-demand 
shuttle services
⬡ Complementary services to NJ 

TRANSIT



Facilitator(s):

Are there other aspects of the Better Funding Processes 
submitted action items that should be addressed?

⬢ Capital programming – important to put funding into buckets 
to allocate it effectively
⬡ Formula funding – all projects should be safety 

projects
⬡ Grants – smaller share of funding overall, more 

helpful for dedicated safety projects
⬡ Dedicated safety money – better to serve systematic 

improvements or doing rapid/pilot work? More 
smaller projects instead of fewer large projects?

⬢ How do we integrate the actions from this plan into the state’s 
funding programs?
⬡ Additionally, local and county plans in the mix as 

well
⬡ What qualifies as a good project? Maybe if it is 

identified in the state, county, or local safety plans?
⬢ Municipalities can reach out to Local Aid to get a better 

understanding of the process
⬢ NJDOH – recently been evolving to reach out to foundation 

partners in addition to federal agencies to capture funding for 
initiatives
⬡ Specifically for TZ, foundation partners to help with 

funding for community partners through state 
agencies?

⬡ Not tied to any level of interest from the federal 
government, which changes every few years

⬡ Ex. Robert Wood Johnson Foundation provided fiscal 
assistance with programs

⬢ Federal Process simplification
⬡ Micromobility: NEPA holding up process on HHT; 

requires design first
⬡ Categorical exclusions exist, but it still takes a 

lot of time
⬡ Should not take as much time as they do

⬡ 106 requires very specific provisions and 
expertise, time consuming and costly

⬢ Should be looking at ways to cut the amount of time it 
takes to apply to grants
⬡ Universal application is a method in other states
⬡ Need to cut the level of effort on municipalities
⬡ Other option: Local Aid to help municipalities 

identify when to apply for federal or state funds
⬡ Need more support for local funding processes 

such as a local help desk or concierge service to 
provide that assistance to municipalities

⬡ Provide some assistance earlier on to help 
projects better fit the source earlier on

⬢ Segmentation of planning, design, engineering in the 
process slows the process
⬡ Anything to shorten and tie those segments 

together
⬡ Review process is too extensive (too many 

reviewers?)

Catherine Bull
Greg Woltman



Facilitator(s):

Are there other aspects of the Better Funding Processes 
submitted action items that should be addressed?

⬢ Funding should not just mean NJDOT 
resources
⬡ Resource alignment
⬡ Integration of education, 

technological innovation, etc. 
from other funding sources

⬡ Other sources include TMAs, non-
profits, other state agencies, 
municipal, county budgets

⬡ Crucial to assemble as many 
partners as possible

⬢ Transportation Alternatives grant model – 
requires a pre-application meeting to 
discuss the project 
⬡ Helps to sort out the project – is it 

ready for submission or does it need 
more development before it should 
go into the application process 
further?

⬡ Should this be replicated for other 
projects

⬢ DHTS funding
⬡ Not likely that the federal process 

will change anytime soon under the 
current administration

⬡ Broadly speaking, next surface 
transportation authorization will be 
a major determiner to the amount of 
federal funding for TZ work

Catherine Bull
Greg Woltman



Facilitator(s):

Current More Technical Assistance Action List

1. Local and County Target Zero Action Plan Support
2. Strengthen Pipeline of Active Transportation Projects
3. Vision Zero Rapid Response Program



Facilitator(s):

Are there other aspects of the More Technical Assistance 
submitted action items that should be addressed?

⬢ Too many parties involved. Federal, 
state, MPOs, counties, municipalities. 
Can there be a more direct route for 
DOT to provide technical assistance 
and actually deliver the projects. There 
are too many levels of bureaucracy,. 
There needs to be investigation into 
streamlining the process.

⬢ Provide assistance to municipalities 
and counties in the grant writing 
process. What can we do within the 
state to speed up our process.

⬢ Add vehicle sensors, similar to places 
abroad. (could fit into Safer Vehicles)

⬢ Identifying road users who drive 
unsafely, like school bus cameras. 
There are legislative barriers for red light 
cameras. School bus cameras don’t 
apply to that state law. AI and cameras 
could monitor the frequency of 
offenders.

Leigh Ann Von Hagen
Hannah Younes



Facilitator(s):

Are there other aspects of the More Technical Assistance 
submitted action items that should be addressed?

Sean Meehan
Sam Rosenthal

⬢ Funding for county and municipal staff
⬢ Rapid response program:

⬡ Recommendation: NJDOT could 
employ a small team of crash 
investigators that can be sent out 
within a couple of days of an 
incident to identify potential crash 
factors on-site
⬡ Could be issues with liability

⬡ Another idea: direct guidance on 
what to do after a crash, using 
demo project tools

⬡ Hoboken or Jersey City (or both?) 
are doing something similar to this

⬡ Emergency streets—after fatal 
crashes, closing a lane and/or 
lowering speed limit in the area to 
signal that there was a fatality there

⬢ Technical assistance is a much lower 
bar—no money, just expertise

⬢ Ensuring few roadblocks to delivering 
technical assistance to interested 
municipalities
⬡ Minimizing paperwork

⬢ Current challenge in responding to 
requests for tech. assistance—limited 
human resources at state agencies
⬡ Challenges with outsourcing this 

work too—restarting with each new 
contract cycle

⬡ Not enough staff even to manage 
contracts

⬡ Increasing NJDOT staff should be an 
action in the plan



Facilitator(s):

Are there other aspects of the More Technical Assistance 
submitted action items that should be addressed?

⬢ In active transportation, constant issue of 
running into old habits and entrenched 
engineering practices
⬡ Old habits die hard
⬡ In a multi-jurisdictional project, one 

mayor (out of multiple) may oppose 
and block implementation

⬡ Need a decision-making process 
that prioritizes safety for all road 
users

⬡ Need to change the process, or else 
the outcomes will not change

⬡ Training of engineers, providing 
more technical assistance at the 
local level.

⬡ Commission should take the lead 
on cultural issues at municipal level

⬢ Design assistance – NJ TRANSIT has on-calls to do this on 
their own schedule; 
⬡ however, still a major resource drain and time 

intensive
⬡ Technicalities in the ownership makes additional 

issues
⬢ Low hanging fruit like trails, amenities, etc. seem to require 

major studies, permitting, etc. (Discussion relates to Henry 
Hudson Trail expansion)
⬡ For example, impervious pavement for a trail seems 

like overkill for a bike-ped project?
⬡ Holding up the ability to spend the funding that has 

already been allocated
⬡ Alternative analyses where the alternatives 

immediately fail because they are not ADA 
compliant

⬡ Regulations do not appear to match the intentions of 
NEPA – to mitigate environmental harm

⬢ Are there conditions for simpler projects where we could 
implement by-right? How do we get there?
⬡ Policies at the county and local level to enable?
⬡ Likely still limited when using federal funding

⬢ Vision Zero Rapid Response
⬡ If fatal crashes were investigated and the locations 

evaluated to mitigate contributing conditions 
immediately?

⬡ Concern of liability comes up a lot, seems to be 
counterintuitive to the goal of improving safety and 
addressing problem locations

Catherine Bull
Greg Woltman



Facilitator(s):

Current More Efficient Project Delivery Action List

1. Agency Communication Strategy for Zero Deaths
2. Consolidated State Grant Applications
3. Coordination Between Local, County, and State Plans
4. Improve Local Aid Process
5. Innovative Delivery of Quick Build Projects
6. Office of or Center for Sustainable Mobility
7. Use of Computer Vision, AI, and Machine Learning to Improve Safety

Catherine Bull
Greg Woltman



Facilitator(s):

Are there other aspects of the More Efficient Project 
Delivery submitted action items that should be addressed?
⬢ DVRPC created a fully funded bucket in 

their TIP. Would be good to expand 
statewide.

⬢ Quick build tactical urbanism toolkit. 
Shorten the 10 year time frame since 
things change. DVRPC also has a robust 
quick built process. 

⬢ Proactive hand holding process for local 
aid applications.

Leigh Ann Von Hagen
Hannah Younes



Facilitator(s):

Are there other aspects of the More Efficient Project 
Delivery submitted action items that should be addressed?

⬢ Repaving process is convoluted
⬡ Does not offer adequate 

opportunity for evaluation for 
inclusion of  Complete Streets 
elements

⬢ Only opportunity for NJDOT to review 
county/local projects is if they use NJDOT 
funding

⬢ Coordination between state/county/local 
plans:
⬡ Statewide High-Injury Network is 

being developed by working group
⬡ Opportunity to align all NJDOT work 

with HIN
⬡ Something to consider: roads of 

concern within certain 
municipalities may be state roads 
that rank low on the statewide list

⬢ NJDOT is currently trying to develop quick 
build project delivery process
⬡ Identify areas in need
⬡ Identify appropriate FHWA Safety 

Countermeasures
⬡ Looking to get project delivery 

process down from 7-10 years to 1-
2 years

⬡ Opportunities to help counties and 
municipalities will small-scale 
improvements (signs, striping, etc.)

⬡ NJDOT is limited by federal funding 
rules from revisiting same places 
within a few years, so small-scale 
projects would need to be in places 
that don’t need a bigger next step
⬡ Look into how NYC did their 

quick build to permanent 
projects

Sean Meehan
Sam Rosenthal



Facilitator(s):

Are there other aspects of the More Efficient Project 
Delivery submitted action items that should be addressed?
⬢ Age-Friendly Blueprint

⬡ Addresses transportation and 
zoning among older populations

⬢ Slow project delivery at NJDOT:
⬡ Changes in municipal leadership 

which lead to changes in the 
project—slows everything down

⬡ Happens on state roads

Sean Meehan
Sam Rosenthal



Facilitator(s):

Are there other aspects of the More Efficient Project 
Delivery submitted action items that should be addressed?

⬢ Office of Sustainable Mobility
⬡ Presumably under the Governor’s Office
⬡ Safety is a key component of a sustainable 

system
⬡ Requires state-level leadership
⬡ Opens the door to interagency 

collaboration, key to focusing resources to 
TZ goals

⬡ Addressing VMT reduction, connecting to 
transit, providing new alternatives,  
statewide fleet electrification, etc. – and 
as an extension, GHG reduction and other 
environmental goals

⬡ Unclear what the next state administration 
will look like, but that should not stop us 
from envisioning the ideal

⬢ All projects should rely on checklists to ensure we 
integrate all of the recommendations and relevant 
actions from this Commission and action plan

⬢ All Counties in NJ are developing or have 
developed SS4A (or similar) plans
⬡ Additionally, many municipalities; plus, the 

TZ Commission
⬡ Question: How are these efforts related 

and integrated with each other?
⬡ Is it necessary to mandate technical 

assistance be tied to reduction in fatalities 
and serious injury crashes?

⬡ We need to accept that the first round of 
recommendations will not be complete 
but should be able to provide benefits

⬡ This is a process for all member agencies 
to explore new programs with the shared 
goal of moving the needle on fatal and 
serious injury crashes

⬡ Should make the coordination processes 
between local, county, and state more 
concrete.

Catherine Bull
Greg Woltman



Facilitator(s): Leigh Ann
Hannah

⬢ More proactive local aid process, help 
municipalities find the appropriate 
funding source for their local issue (see: 
MassDOT)

⬢ The point about "non-safety" projects is 
to 1. prioritize local projects with safety 
elements that are on a HIN, and 2. to add 
safety elements to non-safety projects 
already occurring which happen to be on 
a HIN.

⬢ Create funded TIP funding bucket for 
projects identified in regional and state 
active transportation/trail plans (see: 
DVRPC and Circuit Trails)

⬢ Tactical Transit program (e.g. ~2 year, 
$2M rotating fund for bus transit 
prioritization or expansion demo projects. 
See: MBTA in Boston)

⬢ Quick Build/Tactical urbanism toolkit for 
urban state road projects (see: DVRPC, 
Jersey City)

What other effective strategies should be considered for 
More Efficient Project Delivery?
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