
   
 

   
 

Target Zero Commission – Working Group Meeting 
Wednesday, August 13, 2025   • 1:30 pm – 3:30 pm 

Register to join 
 

For all questions, comments, and concerns, please contact targetzero@rutgers.edu  
 

Please introduce yourself in the chat. 
 

Meeting Goals 

• Identify potential actions that fall under the Additional Priorities of Safer Land Use, 
Better Funding Process, More Technical Assistance, and More Efficient Project Delivery. 

 
Agenda 

I. Welcome  
a. Welcome: Eric Powers, Department of Transportation 
b. Safety Minute: Ian Rayfield, Department of Community Affairs 

 
II. Working Group Member Input (Leigh Ann Von Hagen, VTC) 

a. Overview of submitted Safer Vehicles, Post-Crash Care, and Better Data and 
Evaluation action items 

b. Overview of Action Impacts and Timeframes questionnaire 
i. Safer People Action Impacts and Timeframes, due Friday, August 15, 2025 

 
III. NJ Target Zero Action Plan: Additional Priorities (VTC) 

a. Objectives of the Safe System Approach and Additional Priorities 
b. Overview of Safer Land Use 

i. Remove physical barriers to safe mobility 
ii. Encourage smart and efficient zoning reform 

iii. Support transportation-efficient development and mode shift 
c. Overview of Better Funding Process 

i. Support projects from initial safety concern to evaluation 
ii. Increase focus on impactful local and county safety projects 

iii. Increase fiscal support for non-vehicle modes 
d. Overview of More Technical Assistance 

i. Expand availability of on-call consultants for safety work 
ii. Increase design assistance capacity 

e. Overview of More Efficient Project Delivery 
i. Streamline collaboration across stakeholders 

ii. Improve and shorten infrastructure delivery timeframes 
f. List of Safer Land Use action items submitted 
g. List of Better Funding Process action items submitted 
h. List of More Technical Assistance action items submitted 
i. List of More Efficient Project Delivery action items submitted 

 

https://rutgers.zoom.us/meeting/register/1oG69nfQTc2OG6LoHLmyqQ#/registration
mailto:targetzero@rutgers.edu
https://rutgers.ca1.qualtrics.com/jfe/form/SV_0p6aNyDKWT1IagK


   
 

   
 

IV. Breakout Groups (VTC) 
Discussion:  

1. Are there other aspects of the Safer Land Use submitted action items that 
should be addressed? 

2. Are there other aspects of the Better Funding Process submitted action 
items that should be addressed? 

3. Are there other aspects of More Technical Assistance submitted action 
items that should be addressed? 

4. Are there other aspects of More Efficient Project Delivery submitted 
action items that should be addressed? 

5. What other effective strategies should be considered for Safer Land Use? 
6. What other effective strategies should be considered for Better Funding 

Process? 
7. What other effective strategies should be considered for More Technical 

Assistance? 
8. What other effective strategies should be considered for More Efficient 

Project Delivery? 
 

V. Group Report Back (VTC) 
 
 

VI. Closing and Next Steps (NJDOT) 
a. Action Plan Input Form – Will close on August 18, 2025 
b. Email targetzero@rutgers.edu with any comments or questions 
c. Register for future Working Group meetings: 

i. September Working Group Meeting: Finalization of Action Items 

• Wednesday, September 24, 2pm–3:30pm, via Zoom 
 
 

New Jersey Target Zero Commission 
Francis O’Connor (NJDOT, chair) | Patrick Callahan (NJSP) | Michael Rizol (NJ DHTS) | Kimberly DiGiovanni 

(NJMVC) | Justin Davis (NJ TRANSIT) | James Carone (NJTA) | Kandyce Perry (NJDEP) | Nashon Hornsby 

(NJDOH) |Ian Rayfield (NJDCA) | Adam Neary (NJDHS) | David Behrend (NJTPA) | Jennifer Marandino 

(SJTPO) | Kevin Murphy (DVRPC) 
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